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|. Executive Summary

Introduction

The City of Manassas provides a comprehensive
system of public parks, recreation, and cultural
resource amenities that greatly contributes to the
quality of life in the City and surrounding areas. In
order to plan for the future of this valuable system, the
Ci t gomunity Development Department began a
planning process to develop this Parks, Recreation,
and Culture Needs Assessment and Facilities Plan.
Development of the plan took place from October
2015 through September 2016 and included a public
input process as well as a facilities and services
inventory and analysis. The Parks, Recreation, and
Culture Needs Assessment and Facilities Plan
provides the framework to respond to the evolving parks, recreation, and cuIturaI needs and
demands of Manassas® growing popul ation

City of Manassas Vision Statement
AA community that takes pride in our authen

healthy economy,and outstanding quality o

City of Manassas Overview

The City of Manassas is a dynamic and growing community in the Washington, DC, metropolitan

area. Over the past decade, the region and the City have both experienced healthy economic and

population growth that is projected to be sustained into the future. As the City continues to increase

in population, its parks, recreation, and cultural systems will need to keep pace with demands for

accommodating new residents. Becauset he Cityds 10 squaroatmsthee's are ne.
growth is anticipated to increase population density. Currently, the City has 19 public amenity areas

tomeet i ts resident.Albngwiththese edreatonmalddcilities ghe City operates

walking trails, a public swimming pool, and cultural facilities and maintains partnerships to provide

recreational and cultural opportunities for residents at the Hylton Performing Arts Center, Freedom

Center, Boys and Girls Club, and at eight (8) City schools.

Planning Process Summary

A project team, which included a Citizen Advisory Committee (CAC) and City staff, provided input to

the consultant team throughout the planning process. This collaborative effort creates a plan that

fully wutilizes the consultants6é expertise and incor |
that only community members can provide. All CAC meetings were open to the general public.
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The project consisted of the following tasks:

Community/Stakeholder Engagement and Statistically-Valid Survey
Comprehensive Facility Inventory and Level of Service Analysis
Trends and Demographics Analysis

Community Needs Assessment

Recommendations: Goals, Objectives, and Action Plan

E R I E

Key Issues and Recurring Themes Summary

During the initial stages of the project, the key issues were identified for focus around the following
aspects of service provision:

Organizational Efficiencies

Facilities and Amenities

Level of Service (LOS)

Programs and Service Delivery

Finance

=A =4 -8 -8 -9

Inventory Assessment Summary

As the first step in evaluating existing facilities, the City completed a facilities and inventory
assessment that carefully documented existing conditions of outdoor amenities at parks and cultural
facility locations. This inventory serves as an important foundation for the level of service (LOS)
analysis completed in this study.

Overall, the C
system meets or exceeds
expectations in most areas.
Neighborhood parks rated
the highest overall for
quality, and E.G. Smith
Baseball Complex and
Stonewall Park pool rated
lowest overall. A summary of
this inventory is provided in
Table 1. Additional detailed
information, field comments,
and recommended
upgrades for each park are
provided in Appendix E.

Kinsley Mill Park
Credit: City of Manassas
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Table 1: Parks Assessment Summary

Functional

~
32
s S =
S o2
= g o
o > O
O c ©
o ©
o<

Specialty Parks

E.G. Smith Baseball Complex 23.00 1 3 1 1
Harris Pavilion 1.23 3 3 3 3
Regional Parks

Jennie Dean Park 77.15 2 2 2 2
Stonewall Park/Pool 24.40 3/2 3/1.5 3/1.5 2/1.5
Community Parks

Baldwin Park 9.50 3 3 3 2
Byrd Park 9.00 3 2 2 2
Cannon Branch Fort 17.11 3 2 2 2
Jennie Dean Memorial/Manassas

Industrial School 5.00 2 3 3 2
Liberia Plantation 20.62 2 2 3 2
Mayfield Fort 11.64 2 2 2 2
Oakenshaw Park 9.90 3 3 2 3
Neighborhood Parks

Cavalry Run Park 2.20 2 3 2 3
Kinsley Mill Park 3.30 3 2 2 2
Lee Manor Park 4.80 2 2 2 3
Nelson Park 2.10 3 2 2 3
Winterset Park 3.90 3 3 2 2
Mini Parks

Walter Delisle Park | 020 | 2 | 3 | 2 | 2
Undeveloped Parks

Cedar Crest Park 2.23 - - - -
New Britain Park 6.29 - - - -

In addition to the facilities inventory and capacity benchmarking analysis, a geographic level of

service (LOS) analysis was conducted to evaluate t he
amenities. This analysis applies a primary service area of a %-mile radius, or an approximate travel

ti me of 15 minutes. The Cityds traditional devel opme
relatively high level of vehicular, bicycle, and pedestrian connectivity. This connectivity can increase

levels of service as it increases the likelihood of being within a “2-mile travel distance to a park.

In general, the overall impression of the Ci t pari system is as follows:

1 The majority of Manassas residents live within a 15-minute walk of at least one publicly
available park or recreation facility, including playgrounds and other amenities at City school
sites.

1 The public park system in Manassas includes 19 parks and recreation sites spread
throughout the City. Additional recreation, fithess, and cultural opportunities are available to
the public at the Cityds numerous historic sites
Center, the Boys and Girls Club and Freedom Center at George Mason University.

9 Access to public aquatics facilities, community centers, and rectangular playing fields is more
limited than other amenities, including playgrounds, open space, and basketball courts.
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Recommendations

After analyzing the findings of the public engagement process, facility inventory, and level of service
analysis, a variety of recommendations have emerged to guide improvements to parks, recreation,
and cultural amenities in the City of Manassas. Recommendations have been suggested to enhance
the level of service through maintenance and improvements to facilities and amenities, financial
opportunities, and improved programming and service delivery, as well as organizational
efficiencies. The recommended goals are provided below and detailed objectives and action steps
are provided in Section V.

Goallil mprove the organi zati on alreceettibn, and celturaliseeveesof t he
Goal 21 Better maintain and improve existing facilities and amenities.
Goal 31 Increase recreational opportunities based on the results of this assessment, community
demand, and industry trends.
Goal 41 Increase financial support and opportunities for parks, recreation, and cultural facilities and
programs.

Summary of Estimated Capital Improvement Costs

The document recommends the devel opment .Bhésemaster pl
detailed plans will maximize the program potential for each park and guide capital improvement

plans. However, in order to provide Staff with an order of magnitude costs for the recommended

improvements detailed in Appendix E the consultant team has provided the following Summary of

Estimated Capital Costs.

Table 2: Summary of Estimated Capital Costs

Byrd Park
Baldwin
Park/Manassas
Museum

Cavalry Run Park

Cannon Branch Park

Cedar Crest Park
Center for the Arts
(Hopkins Candy
Factory) Expansion
Dean Park (Sports
Complex Development
in Place of E.G. Smith)
E.G. Smith Baseball
Complex-
Reconstruction

Harris Pavilion

Jennie Dean Memorial
Site

Kinsley Mill Park

Lee Manor Park

Liberia Mansion
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Manassas Railroad
Depot
Mayfield Fort

Nelson Park

New Britain Park

Oakenshaw Park

Skate Park at Dean
Park

Stonewall Park

Stonewall Park -
Walking Trall

Stonewall Pool ;
Walter Delisle Park
Winters Branch Trall
Winterset Park

Conclusion

Today, more than in years
past, residents expect
parks, open space, trails,
and amenities that enhance
their quality of life and add
value to the communities
where they live.

Manassas should
demonstrate its commitment
to these services by
following the action plan
outlined in this report. Of
particular importance will be
improving maintenance of
existing facilities, expanding
partnerships for programs
and services, and making
key capital investments both
in aging facilities and new
amenities at Dean and
Stonewall Parks to ensure
that the City continues to
provide high quality services
to residents. Furthermore, the City will need to think toward the future to keep pace with the evolving
recreation needs of its diverse and growing population. By following this plan, Manassas will realize
the wide ranging benefits that parks, recreation, and culture can bring to a community.

Winters Branch Trail
Credit: City of Manassas
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Il. Project Background and Context

Introduction

In the fall of 2015, the City of Manassas kicked off an effort to develop a Parks, Recreation, and
Culture Needs Assessment and Facilities Plan in order to provide a guiding vision for expansion and
enhancement of its parks and historic resources.

The City, a 9.9 square-mile
suburb of Washington, DC, is
home to approximately 40,000
people and is largely built-out.
Like the DC area in general,
Manassas has experienced
healthy economic and
population growth that is
projected to continue into the - NI
future. In Manassas, this growth g% '..A,% Q“M
X |
",
[ |

o
o

- »
‘U

will primarily occur as urban,
compact infill and
redevelopment along
transportation corridors and
within the downtown, with
stable suburban neighborhoods
maintained around these
growth areas.

Harris Pavilion Farmers Market

As the City continues to Credit: City of Manassas

increase in population and
density, its parks, recreation,
and cultural system will need to keep pace with demands of both existing and new residents.
Currently, the City manages 19 public parks and recreation amenity areas, shown in Figure 1. Along
with these facilities, the City operates a museum, schools, a public swimming pool, and a number of
cultural facilities that offer residents additional recreational opportunities.

This Parks, Recreation, and Culture Needs Assessment and Facilities Plan is the culmination of a
year-long public outreach and planning effort that provides a deeper understanding of how well the
existing system is meeting resident needs as well as a guiding framework for how the City should
respond to the evolving recreation demands of its population going forward.

[ 6 | Manassas, Virginia |




Figure 1: Parks, Recreation, and Culture Facilities in Manassas
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